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The role of the Vice-President, according to the Terms of Reference, is to assist the 
President and assume the President’s duties when necessary, to facilitate communications 
from the VIUFA executive and Table Officers to the wider membership, and to attend 
Executive and Table Officer meetings regularly.  An additional important role listed is to 
Chair the Job Action Coordination committee, when this committee is active in bargaining 
years. 
 
In addition to my role as VP in 2025-2026, I have also been serving as a member of the 
bargaining team. 
 
My primary focus during this first term as VP has been to learn about the work that VIUFA 
has been engaged in during this tumultuous time at VIU and about the roles of all the 
executive members.  In consistently attending Executive and Table Officer meetings (and 
chairing them on the few occasions when the President has not been available to do so), I 
have been struck again and again by the dedication, expertise, integrity, and 
professionalism of those who represent our interests to the VIU Administration.  I have 
learned a huge amount from everyone involved and am deeply grateful for their patience 
with my endless questions!   
 
I am particularly grateful to former VP Dana McFarland, who left the portfolio in such 
excellent shape.  Her work with Laura Buechler on the VIUFA website and newsletter 
templates has meant that I was able to facilitate the delivery of this year’s bulletins with 
ease.  I have endeavoured to make sure we communicated with the membership 
consistently throughout the year, sharing regular updates on the many complex issues that 
executive members have been working on.  I also supported the Bargainer with internal 
communications when appropriate.  Thank you to all VIUFA members for reading these 
bulletins and staying informed on what has been happening! 
 
Although not part of the Vice-President portfolio, serving as a member of the bargaining 
team has taken up the bulk of my VIUFA commitment this past year.  Attending caucus 
meetings, meetings with the Contract Negotiating Committee, wider membership 
meetings, and meetings with the employer has required up to 15 hours most weeks.  This 



work is ongoing and is both demanding and rewarding.  We are making steady progress, 
even if some key issues have yet to be resolved. 
 
Given that I have been an active member of the bargaining team, it has seemed appropriate 
this year that the VP not also chair the Job Action Coordination committee.  Many thanks to 
Johnny Blakeborough for stepping in to initiate the re-formation of this committee, and to 
Luke McLeod for agreeing to chair it while bargaining continues.  I did attend the inaugural 
meeting, and the next VP, presuming that they will not be on the bargaining committee, will 
also participate as a way to maintain a communication channel between Table Officers 
and any Job Action coordination that may be needed. 
 
As the year draws to an end, I have been reflecting on the VP role and how it might best 
serve VIUFA in the year ahead.  My hope is that the next person to take on this portfolio will 
bring a bit of “social convenor” energy and commitment to support and enhance the work 
that other member-engagement executive members are already so dedicated to, namely in 
the portfolios of Human Rights and International Solidarity, Decolonization, Reconciliation, 
and Indigenization, and Women’s and Gender Equity.  My vision is that a stalwart team of 
the VP and these three committee chairs might work together to support each other while 
also adding informal events and opportunities for VIUFA members to connect with one 
another and build a stronger sense of community.  As VIUFA members, we have been 
through a lot of turmoil and have lost many mentors and teammates over these last 2-3 
years.  It is an important time to rebuild connection and solidarity in order to move forward 
together. 
 
It was a privilege to serve the VIUFA membership as Vice-President this year, and I look 
forward to continuing to serve on the executive in a new role in 2026-2027. 
 
With gratitude and in solidarity, 
Toni 


