2026 Annual NRF Report to VIUFA

Vancouver Report to VIUFA
Island Annual General Meeting, April 30", 2026
University Local 8, Vancouver Island University
Nanaimo, British Columbia
Non-Regular Faculty Representative: Kawal Jeet

& R t (2025-2026
Faculty Association eport ( )

Kawal Jeet, NRF representative, VIUFA Local 08

I began my current term as Non-Regular Faculty (NRF) Representative for Vancouver Island University Faculty
Association following my appointment at the meeting held on September 24, 2025. My activities during this
period focused on member communication, engagement initiatives, and representation at both the local and
provincial levels.

Member Communication and Outreach

As part of my outreach to Non-Regular Faculty, several targeted initiatives were undertaken to ensure members
were well-informed about their rights, benefits, and available supports.

In collaboration with Sarah Crover (VIUFA Pension Advisory Committee Representative), an article highlighting
the importance of timely enrolment in the College Pension Plan was prepared and distributed in the VIUFA
Communication Bulletin. This communication emphasized key financial considerations, including employer
contributions, the cost of delayed enrolment, and recent updates affecting pensionable earnings.

Additionally, in partnership with Deb Morran (Labour Relations Advisor, VIUFA), an Employment Insurance
(EI) tips document was prepared and shared to support members in understanding eligibility, application
timelines, and benefit optimization strategies.

In continuation of efforts to share relevant information with Non-Regular Faculty, members were also reminded
of their entitlements under the Vancouver Island University Faculty Association Collective Agreement. I
acknowledge the support of Deb Morran and Laura Buechler (VIUFA Staff Representative) in refining and
disseminating this communication.

Member Engagement Activities
Coffee Meet-Up — November 26, 2025

An informal coffee meet-up was organized to provide Non-Regular Faculty with a welcoming space to connect,
share experiences, and engage in open dialogue. While attendance was modest, this initiative served as a valuable
starting point for strengthening member engagement.

Evening Get-Together & Discussion — April 8, 2026

A social and discussion-based gathering was organized at Jingle Pot Pub, Nanaimo, bringing together Non-
Regular Faculty from a range of departments, including Education, Computer Science, Sociology, and Graphic
Design. The session facilitated open discussion on topics such as Employment Insurance eligibility, the College
Pension Plan, and access to VIU facilities. The presence of Gara Pruesse (President, VIUFA) and Deb Morran
(Labour Relations Advisor, VIUFA) was valuable in supporting the discussion and addressing member questions.
The informal, drop-in format encouraged meaningful participation and dialogue.

Committee Participation and Representation
I attended scheduled bi-weekly VIUFA meetings throughout the reporting period. These meetings serve as an
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important forum for advancing Non-Regular Faculty interests within the association’s governance structure,
enabling timely communication of member concerns and responsive advocacy.

At the provincial level, I represented VIUFA Non-Regular Faculty at the FPSE Non-Regular Faculty Committee
(NRFC) meeting held February 67, 2026, attending online as the Local 08 delegate. The meeting included
updates from multiple locals on bargaining, workload, equity, and member engagement, as well as discussions on
active grievances, including human rights considerations related to benefit eligibility and employment security.
Professional development needs across institutions were also reviewed, resulting in a motion to offer targeted
NREF training sessions in the coming year. Local 08 Non-Regular faculty member communication initiatives were
recognized as an effective engagement strategy. The meeting was facilitated by Amy Tucker (NRFC Chair), with
participation from Pauline Greaves (FPSE Executive Liaison) and Pierre Cassidy (FPSE Staff Representative).

Upcoming Engagement
I plan to attend the upcoming FPSE Annual General Meeting (May 11-14, 2026). This will provide an

opportunity to continue representing VIU Non-Regular Faculty at the provincial level, engage with colleagues
from other locals, and contribute to ongoing advocacy efforts.

Ongoing Commitments & Advocacy Priorities

I continue to advance the following key advocacy areas for Non-Regular Faculty within Vancouver Island
University Faculty Association:

* I continue to advocate for strengthened NRF representation on the VIUFA Executive Committee,
supported by recognition and remuneration for the time commitment involved.

e Addressing structural inequities between regular and non-regular faculty remains a central priority,
particularly in relation to compensation, benefits, and access to professional development opportunities.

e [ continue to support efforts to foster more equitable and collaborative relationships between regular and
non-regular faculty members at VIU, with a focus on inclusion in decision-making processes.

e [ also continue to advocate for the establishment of a dedicated professional development fund for Non-
Regular Faculty, aimed at enhancing skill development, supporting teaching effectiveness, and
strengthening student learning outcomes.
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Respectfully submitted
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