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2026 ANNUAL GENERAL MEETING
Thursday, April 30, 2026 at 10:00am
Building 355 / Room 203

AGENDA

1. Call to Order & reminder to sign in; reminder about membership in good standing including online
attendees

2. Territorial Acknowledgement: Snuneymuxw First Nation, Cowichan Tribes, Qualicum First Nation,
and Tla'Amin First Nation

3. Approval of Agenda
4. Approval of draft Minutes of the February 17, 2026 General Meeting
5. Introduction of John Moors from Robbins and Company, external accountants

e Financial Statements for Year Ended March 31, 2026
e Available for questions

6. Secretary-Treasurer’s Report (Johnny Blakeborough)

a. MOTION: / That VIUFA re-appoint Robbins and Company as external accountants for Fiscal
Year 2026.

b. Update on Budget Strategy Committee Recommendations

c. Discussion of Hardship Loan

d. MOTION: / That VIUFA increase dues to 2.2% effective May 2026.
7. Special Resolution to amend By-Laws

a. MOTION: / That VIUFA amend By-Law Article II-1 to read:

Full members shall pay fees of not less than one dollar per year, the actual amount to

be determined by a simple majority vote of the Full Membership present at a General Meeting of the
Association; changes to membership fees must be preceded by two weeks’ written notice to the
membership.

2. Honorary members shall be exempted from all fees.

3. Special assessments may be levied on the Full Members, on the recommendation of

the Executive, subject to a simple majority vote of the Full Membership present at a General Meeting of
the Association; special assessment levies must be preceded by two weeks’ written notice to the
membership.




10.

11.

12.

13.

14.

15.

16.

Review of the 2026/27 proposed budget and reassignments (Johnny Blakeborough)
Austerity budget: decreased reassignments, no Union Activism Fund

MOTION: /To approve the 2026/2027 Budget.
12:00pm 2026 Community Engagement Award Recipients (Carolyn Swanson)

All Executive Reports are available electronically. Members of the Executive will be available to
answer questions.

Recognition of members who retired or will be retiring between August 1/25 and July 31/26
** [UNCH BREAK AT 12:15 **

ELECTIONS (1:00 p.m.)
e Report from Elections Committee (Laura Suski, Chris Alemany, Heather Smith)
e Election of Executive Members
e Salary Placement Appeals Committee: four members
e Finance Committee: four members
e FPSE Climate Action Representative
e Financial Auditor for 2025-2026 year

Update on FPSE Convention/AGM: May 10-14 in Richmond
Resolutions for presentation at the FPSE Annual General Meeting
Reports from other Committees:

Salary Placement Appeal Committee

FPSE Review Committee

Other business



