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Dear Colleagues,

The year has been another challenging one for our union. Layoffs and voluntary departures
have continued, impacting about 120 of our members. We are saddened at the departure
of members who worked hard here, and who may have wanted their careers here to
continue, but who have either been laid off or have voluntarily departed, frequently with the
goal of saving the jobs of their colleagues. Thank you for your labour, your friendship, and
your solidarity.

The University has finally recognized what we have been saying for years: thatthe
University’s spending was unwisely managed and it was not making decisions in a prudent
manner for the continued viability. But for actions of the VIUFA membership in declaring
non-confidence in the previous VIU President, the process of turning the institution’s
financial management around might have started far too late. Even so, the process has
been painful, with VIUFA members bearing more of the pain than is proportional, and none
of that pain is deserved - the fault lies squarely with the Administration.

Notwithstanding that our programs and offerings are efficient, and our classes are right-
sized, as they have been since 1998 when class sizes were established and the Collective
Agreement stated that those class sizes would remain, Administration would like to shrug
off some of the responsibility for prudent management by extracting more tuition dollars
and operating grant from our sections and our labour. This has increased pressure on
labour relations, as supervisors seek to have members work more for no extra pay, and has
prompted them to bring extractive proposals to the bargaining table.

VIUFA members’ working conditions have never been under attack to this extentin my
20-year career at VIU. Defense should be vigorous and well-researched. To thatend, |
have spent more hours on VIUFA activities than at any time in my career, because more is
demanded of us than ever before. As usual in my report, | give a list of the activities | have
been engaged in, and | have counted the hours in meetings in many of the broad categories
— 627 hours in meetings this year.

As lindicated in my report last year, | am not seeking re-election as President. It has been
my privilege to serve you as President for the past four years, and | will be happy to
continue to serve this great union in a smaller role, and to return more of my energies to my
academic home in Computer Science.

This year, | have been engaged in the following activities (with hours spentin meetings in
parentheses, when calculated)
e Financial analysis of the University



e Co-hosting VIUFA information-sessions

e Chairing the VIUFA Executive Retreat

e Active atthe FPSE AGM in May 2025

e Engagedin monthly day-long President’s Council of FPSE, and other FPSE
committees (99 hours)

e Contributing on the FPSE committee: Policy and Procedure Committee

e Biweekly, chairing meetings of the VIUFA Executive, plus Executive Retreat (40
hours)

e Biweekly and more as needed, chairing VIUFA Table Officers meetings (33 hours)

e Alternating in Chairing the Joint Labour Management Committee meetings with the
Employer (10 hours)

e Contract Negotiations Committee meetings (11 hours)

e Bargaining, proposal development, Bargaining Team member, and FPSE Bargaining
Coordination Committee alternate: (304 hours)

o Attending VIU Governance meetings (Board of Governors, Senate, Planning and
Priorities)

e Communicating to members through the President’s Report in the VIUFA Bulletin

e Lobbying MPs and engaging with other unions outside FPSE (6 hours)

e Serving on the VIUFA FPSE Review Committee (8 hours)

e Various Labour Relations functions, union oversight of Voluntary Departure,
alternatives to layoffs, grievance handling, etc. (31 hours)

e Committee member for Presidential Search Advisory Committee and the Data
Governance Committee (VIU committees, ex-officio) (17 hours)

e Meeting with VIU Executives (9.5 hours)

What the workload has been like:

The workload this year has been 627 hours in VIUFA meetings and events, which
constitutes about 45% of the hours of a 35-hour-a-week member, but as a member who is
62% released to do this work that means that 2/3 of my union-released time is in VIUFA
meetings. Bargaining accounts for a great deal of the work, and there was a section of
release given with the intention of compensating for the 304 hours spent bargaining and in
caucus meetings.

As | leave office, | want members to have a realistic view of the workload associated with
union service positions. We serve gladly, but without appropriate levels of release, we will
be less able to provide the services that VIUFA members need.

Thank you to all! In my years of service, it has made a real impact when members express
that they appreciate the work we do (even when we don’t all agree on what needs to be

done). Oursis a great union —each of you make it so.

Yours in solidarity,

Gara Pruesse
President, VIUFA



