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Hello fellow VIUFA members,

Thank you for the continued opportunity to serve as your non-instructional faculty
representative for the 2025/2026 year. This past year has presented many challenges for
VIUFA members and the VIUFA Executive. As part of the Executive, | have continued to
bring a non-instructional perspective to the discussions, issues, and decisions that affect
our members.

In my last annual report, | shared that | had joined the VIUFA Ad-Hoc Committee on the
Implementation of Al. Over the past 12 months, | moved from that committee to the Policy
Committee, where | have contributed to reviewing, developing, and refining the policies
and procedures that guide VIUFA’s operations. A key part of this work is ensuring that
practices developed over time by the Executive are clearly documented in formal policies
and procedures. By doing so, the committee helps support consistency, transparency, and
continuity in how VIUFA conducts its business, while also ensuring that the Executive’s
work is well-documented and sustainable for the benefit of all members.

I am grateful to the current Executive for all the support they have provided, as well as for
the trust the membership has placed in me. | look forward to the opportunity to continue
serving you in the future.

Merlin Hansen



