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Decolonization, Reconciliation, and Indigenization have been central and evolving 
priorities within post-secondary institutions for more than a decade. These interconnected 
yet distinct processes remain complex, requiring ongoing reflection, learning, and 
meaningful action. Each phase carries unique responsibilities, and collectively they 
represent work that is continuous and still in progress. One of the key challenges I have 
observed is the institutional desire to Indigenize the academy without always having the 
necessary capacity, resources, or structures in place to do so in a meaningful and 
sustainable way. 

In my role on the Vancouver Island University Faculty Association (VIUFA) union executive 
as the Chair of the Decolonization, Reconciliation, and Indigenization Standing Committee 
(DRISC), I feel it’s important to continue this work with the membership. I started by 
establishing a small steering committee to ensure that this work is undertaken 
collaboratively and in a good way. This group includes one faculty member and one 
student, allowing for shared responsibility and community-oriented perspectives. While it 
was not possible to include an Elder due to retirements and the institution not refilling the 
position, their absence continues to highlight an important gap in institutional support and 
guidance. 

I participate regularly in VIUFA executive meetings and attend provincial DRISC meetings 
hosted by the Federation of Post-Secondary Educators of BC approximately four times per 
year. I currently serve as Co-Chair of the provincial DRISC committee as well as the Shared 
Governance Sub-Committee, and act as an observer at Presidents’ Council. These 
quarterly meetings, held over two days in both in-person and hybrid formats, provide 
opportunities to advance key initiatives. Recent work has included launching an Anti-
Racism workshop, contributing to shared governance discussions with Presidents’ 
Council, developing recommendations to Indigenize the FPSE AGM 2026, and supporting 
efforts to engage a Musqueam knowledge-keeper in guiding a cultural cleansing of the 
FPSE office. 

In March 2024, DRISC formally requested an in-person meeting with Presidents’ Council to 
create space for dialogue and relationship-building through circle teachings. This request 
aligned with FPSE’s broader efforts to explore shared governance through a joint DRISC–
Presidents’ Council subcommittee. The meeting was ultimately held on February 20, 2026. 



At DRISC’s initiative, FPSE invited Marcia Turner to facilitate a workshop grounded in the 
concept of two-eyed seeing, supporting both groups in developing collaborative and 
respectful approaches to working together. The outcome of this shared meeting was to 
develop a shared governance model or framework for how PC and DRISC can continue 
working together.  

On April 26, DRISC partnered with the Indigenous/Xwulmuxw Studies Club to host a land-
based learning gathering centered at Kwulasulwut Gardens. Jared Qwustenuxun Williams 
was invited to speak on the importance of land-based teaching, particularly in times of 
financial constraint. We were also honoured to welcome alumni Doug White III, along with 
members of Ellen White’s family, to recognize and carry forward the garden’s legacy. This 
gathering emphasized the importance of traditional ecological knowledge, especially as 
institutions navigate ongoing challenges such as budget reductions and deficit mitigation. 

Looking ahead, with increased time and resources, I would prioritize bringing together 
Indigenous VIUFA members to engage in dialogue about their priorities and how the union 
and its leadership can better support Indigenous faculty and staff. Structurally, I would also 
recommend transitioning this role into a co-chair model that reflects Indigenous ways of 
knowing and being. This would help ensure that the work is not carried in isolation but is 
instead grounded in shared responsibility and relational accountability. 

While there remains much work to be done, I have developed a strong understanding of the 
opportunities ahead, the partnerships that can be strengthened, and the pathways for 
advancing this work in a respectful and meaningful way. 

  

 


