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Purpose

This policy is designed to ensure that the funds allocated for reassignments of Executive
members are appropriately applied to prevent financial burden on the Association.

Section 2.6 of the Collective Agreement provides as follows:

“Faculty members may, from time to time, be elected to executive positions with the
Association or the Provincial Federation of Post-Secondary Educators of BC (EPS.E.).

The University shall, upon request from the Association, grant full or partial release
leave to perform duties of an executive position with the Association or FPSE. Such
leave shall be renewable on request from the Association.

The University shall continue to pay the faculty member his/her full salary and
benefits while serving the Association or FPSE.

The Employer shall provide the equivalent of one-quarter full time equivalent release
for the VIUFA to distribute to members of the VIUFA Executive.

Where such leave is granted, the Employer will replace the employee as necessary.”

Reassignment Release Definition

Reassignment Releases are awarded to members who are required to do
substantial work for the benefit of the Union. The amount of reassignments that
are given to a position is determined by a vote of the Membership:

e Reassignments should be taken the year that the VIUFA work is
done; or

e In extenuating circumstances, reassignments can be deferred with
the approval of the executive.



e Examples of extenuating circumstances include, but are not limited
to, when no replacement can be found for the regular work within
the time of the reassignment, or when a member's
employer-assigned workload for the year has been partially deferred
to a future year.

All reassignments can be banked up to a maximum total of .5 FTE. Reassignments
should be recorded as a percentage of FTE.

Reassignments are normally expended in the same academic year as the VIUFA
workload is executed, reducing the member’s VIU work and thus freeing members
to undertake the VIUFA work. However, part-time faculty can undertake the VIUFA
work and keep their normal workload with VIU. This means the VIUFA work “tops
up” their normal workload, expending their reassignments, and the member can be
paid for their increased workload at their normal rate of pay with the approval of
the employer. Alternatively, if there is no option for the member to take the
reassignments in the year the VIUFA work takes place, they may bank the
reassignments, keeping it unexpended until a later date. Note this means the
member will be doing both their full normal workload AND their VIUFA work in
the year they are awarded the reassignments and can use the time off at a later
date.

Current VIUFA members cannot ask for their reassignment to be paid out to them
in the year they do the work. Instead, it will be paid out upon expiry as per the
process below.

Banked reassignments can be kept for a maximum of five years before they have to
be used or they will be paid out to the member at the current fixed rate. See
procedure for details on payout. Reassignments banked before December 31st,,
2025 (including historical incentive reassignments) will be paid out on or before
May 1st, 2030. Historically, incentive releases were sometimes granted to specific
VIUFA positions. Incentive releases that are currently banked will be managed as
no further incentive releases shall be granted.

Reassignments are approved yearly by a membership vote at the Annual
General Meeting. See Appendix A for historical reassignments.

Bargaining
It is recommended that additional reassignments be given to the Chief Contract
Negotiator and the Associate Bargainer in active bargaining years.



Procedure

Communication and record-keeping

New Executive members will receive an on-boarding email which includes the
amount of workload reassignment as a fraction of Full-Time-Equivalent workload
(FTE) given for their assignment, and information about their position. There will
be an executive meeting between May 1 and the summer break to approve the
banking of reassignments for the upcoming academic year, and the expenditure of
any previously banked reassignments. Notification of approved VIUFA
reassignments that are being expended, whether banked or current reassignments,
will be sent to HR and to executive members’ Chair/Manager. Refer to Appendix B
for process flowchart.

Using Banked Reassignments

Members who wish to use their banked reassignment in an upcoming academic
year should notify the VIUFA office manager. After confirmation from the office
manager, the member should contact their Dean or relevant supervisor to let them
know the reassignment will be used.

Refer to Appendix C for process flowchart.

Payout of Banked Reassignments
When former members of the executive with banked reassignments (or legacy

incentives) depart VIU or VIUFA (through end of employment or secondment) with
no intention to return, they may request in writing to the Secretary-Treasurer to be
paid out for the remainder of their reassignments. This will be paid at the most
recently billed fixed rate, with no fringe.

This same provision applies to members whose banked reassignments expire.
Members will be paid out within 30 days of the end of the fiscal year that their
reassignments expire.

Refer to Appendix C for process flowchart.



Appendix A: Historical Reassignment

This chart shows the sections of reassignment allotted to each position since the
2014-2015 academic year.

Note: between 2014 and 2026, the President also received two sections of
reassignment paid for by the University.

2014-2015 2015-2016 2016-2017 2017-2018 2018-2018 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026

President 2 2 2 2 2 2 2 2 2 2 2 3
Vice President 2 2 2 2 2 1 1 1 1 1 1 1
Secretary-Treasurer 1 1 1 1 1 2 2 2 2 2 2 2
Chair, CNC 4 4 2 2 2 4 2 2 4 5 5 4
Associate Bargainer 0 0 0 0 0 1 1 1 1 1 2 1
Chief Steward 4 4 4 4 4 4 4 4 4 5 8 7
WAGE Chair 1 1 1 1 1 1 1 1 1 1 1 1
HRISC Chair 1 1 1 1 1 1 1 1 1 1 1 1
UBA Chair 1 1 1 1 1 1 1 1 1 1 1 1
DMRC 0 1 1 1 2 2 2 2 2 2 2 2
DRISC Chair 0 0 0 0 0 0 1 1 1 1 1 1
PD Chair 0 0 0 0 0 0 0 0 0 1 1 0
Non-Regular Faculty 0 0 0 0 0 0 0 0 0 0 1 1
Associate Secretary-Treasurer 0 0 0 0 0 0 0 0 0 0 0 1
Associate Steward 0 0 0 0 0 0 0 0 0 0 0 1

totals 16 17 15 15 16 19 18 18 20 23 28 27



Appendix B
This chart shows the process when a VIUFA member is granted reassignment.
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Appendix C
This chart shows the process when a member has previously banked
reassignment.
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