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Introduction​
The financial health and stability of our Union is crucial to maintaining the strength of our 
collective bargaining and the support we provide to our members. This Budget Policy 
establishes the principles and practices that will guide the Union’s financial decisions to 
ensure sustainability, accountability, and effective service to members. 

1. Balanced Budget​
The Union will strive to maintain a balanced budget, where projected income matches or 
exceeds projected expenditures. This ensures long-term financial health, supports 
responsible fiscal management, and avoids reliance on debt or deficits. Every budget cycle 
will be reviewed and approved by the Executive Committee and the membership to ensure 
transparency and alignment with our mission and priorities. 

Bargaining is a substantial expense that does not happen every year. In order to balance 
the budget, the Secretary Treasurer will budget a transfer of money in non-bargaining 
years to an account for bargaining which can be drawn on during bargaining years. 

However, under extenuating circumstances—such as an unforeseen financial crisis, a 
significant legal or bargaining expense, or an urgent need to support members during a 
work stoppage—the Union may temporarily operate with a deficit. Any decision to do so 
will be made only after consultation with the membership, with transparent discussions 
on the nature of the deficit, its expected duration, and the plan for the health of the union’s 
operational funds. Such a decision will be carefully considered to ensure that the Union’s 
long-term financial health and ability to serve members is not jeopardized.​
​
2. Member Dues​
Member dues will be set at a level that ensures the Union has the resources to meet its 
obligations, including negotiating and defending the collective agreement, providing 
member services, and maintaining the strike fund. Dues will be reviewed periodically to 
reflect inflation, changing needs, and financial priorities. Changes to dues rates will only be 
undertaken after consultation with the membership, and would be determined at a 
General Meeting by a vote of the membership during a budget vote. 

 



 
​
3. Strike Fund​
The Union’s strike fund will be strengthened through prudent investment and regular 
transfers of unrestricted funds as determined by the membership. The health of the strike 
fund will be assessed based on the DEFENSE FUND POLICY to ensure that we have 
sufficient resources to support our members during a work stoppage.  

4. Member Services and Collective Agreement​
Expenditures will be allocated to services directly benefiting our members, including 
negotiating and enforcing the collective agreement, legal defense, professional 
development, and other member-driven initiatives. The union is an organization of 
solidarity and support; thus, initiatives that enrich and bring about positive change in the 
world are of value to our members and should be supported, when possible. Resources 
will be prioritized to ensure that the Union fulfills its obligations in defending rights, 
improving working conditions, and supporting faculty at every stage of their careers. 

5. The Work of the Union​
The work of the union is carried out by staff members, who are governed by a Collective 
Agreement, and executive members, who are reassigned from their regular work to take 
on these duties. ​
​
Each year, as part of the budgeting process, the Executive members will assess the work 
that they believe will be required in the next fiscal year. These recommendations will be 
included with the budget, with final approval from the membership.​
​
When the Executive members make these recommendations, they should consider the 
context of the upcoming year, particularly with regards to any extenuating circumstances 
such as those listed in Item 1, and propose allocations based on the guidance in Item 4.  

5. Financial Transparency and Accountability​
To ensure financial transparency, annual budgets and financial statements will be shared 
with members. The Treasurer will provide regular updates at membership meetings, and 
members will have the opportunity to review financial reports (including our annual 
internal audits and external review engagements) and ask questions. 

6. Prudent Financial Oversight​
The Union will practice prudent fiscal oversight by regularly reviewing income and 
expenditures, ensuring compliance with all legal requirements, and maintaining an 
appropriate level of financial reserves for emergencies. The Union will prioritize 
cost-effectiveness in all financial decisions and will seek out opportunities for cost savings 
that do not compromise the quality of member services, or VIUFA’s commitment to 
solidarity. 

Conclusion​
The financial stability of the Union is essential to ensuring the strength and effectiveness of 
our collective voice. By adhering to this Budget Policy, we commit to responsible 
stewardship of VIUFA’s resources, supporting our members' interests, and ensuring that 
the Union remains financially viable and able to meet future challenges.  

 



 
Purpose 
This process is designed to guide the development of the budget and create consistency in 
the Association’s budget documents. All drafts should be emailed to committee members 
at least 1 week prior to discussion. 
 

Draft Responsibility Presented to Notes Timing 
0 Office Manager* Secretary-Treasurer Current year’s budget 

with actual amounts 
added 

First week of 
October 

1 Secretary-Treasurer​
*OM to continue 
updating actuals 
throughout all drafts 

Finance Committee  Finance 
Committee 
November 
Meeting 

2 Secretary-Treasurer​
 

Table Officers  Last Table 
Officers’ meeting 
in November  

3 Secretary-Treasurer Executive Discuss reassignments 
for upcoming year 

First Executive 
meeting in 
December 

4 Secretary-Treasurer Membership Discussion and 
tentative approval 

February General 
Meeting 

5 Secretary-Treasurer Accountants Feedback from 
accountants on any 
recommended changes 
to budget 

Early March 

     

6 Secretary-Treasurer Membership  April AGM 

7 Secretary-Treasurer 
& Office Manager 

n/a File PDF version of 
final budget as 
approved by the 
membership 

Following AGM 

 
Drafts 0- 5 should include last year’s budget,actuals, and prior year actual 
comparison, the current year’s budget and actuals to date, and next year’s budget.​
 
Draft 6 should include the current year’s budget and actuals to date, and next 
year’s budget. 
 
The Approved Final Budget (7) should include only next year’s budget and current 
actuals. 
 

 



 
NOTE: There is no rollover of any General Ledger account except 5765 (Staff 
Professional Development, as provided for in the Collective Agreement.) 
 
In order to bring attention to changes in the budget, use the following formats: 

●​ Highlight any new or removed GL’s in yellow 
●​ Highlight increases or decreases from last year’s budget in green 

 

 

 

 


