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Purpose 

The Vancouver Island Faculty Association (VIUFA) recognizes the importance of 
appropriately resourcing the union’s bargaining efforts and ensuring that our members 
are able to participate fully in the collective bargaining process. To facilitate this 
participation, it may be necessary to assign releases from regular duties in order to free 
members up to engage in bargaining activities. This policy provides general guidelines for 
how such release from work will be allocated among the general membership and the 
union Executive. 

When sections of reassigned work (often called “releases”) are designated for the 
bargaining pool, as may occur during the Annual General Meeting (AGM), the VIUFA 
Executive will oversee the division of this work. This reassignment is essential for enabling 
members to devote the time required to participate effectively in bargaining sessions, 
while ensuring that the union's operations continue smoothly. 

The Executive, in collaboration with recommendations from the Chair of the Contract 
Negotiating Committee, will be responsible for assigning the reassignment work in a way 
that reflects the broad range of skills, knowledge, and experience required for effective 
representation in the bargaining process. Every effort will be made to ensure that the 
bargaining committee is a fair and balanced representation of our membership, including 
consideration of different areas of expertise, job classifications, and other relevant factors. 

While the Executive has flexibility in how the work is distributed, this policy emphasizes 
that the ultimate goal is to ensure an effective bargaining process with diverse 
representation, while maintaining the operational efficiency of the union. The assignment 
of reassignment time will be done with transparency, fairness, and in alignment with 
VIUFA’s values, ensuring no member is excluded from the process based on arbitrary 
factors. 

The Executive is empowered to use their discretion when making these assignments but 
must always ensure that the process does not contravene the provisions outlined in the 
VIUFA bylaws. Reassignments may be allotted to members inside or outside of the 

 



 
Executive. Any reassignments made under this policy should be in line with the union’s 
overall objectives and ethical standards. 

 
Procedure 
 

1.​ Call for Interest at the AGM​
At the Annual General Meeting (AGM), the union will issue a formal call for interest 
in serving on the bargaining committee. This call will be made to all members, 
inviting individuals who wish to participate in bargaining activities to express their 
interest. This allows for initial transparency and broad participation from the 
membership.​
 

2.​ Follow-up Email Call for Interest​
Following the AGM, the union will send a follow-up email to all members, 
reiterating the opportunity to express interest in serving on the bargaining 
committee. This email will provide additional details on the expectations and 
responsibilities of bargaining committee members and include a deadline for 
submitting interest.​
 

3.​ Recommendations from the Chair of the Contract Negotiating Committee​
The Chair of the Contract Negotiating Committee will review the expressions of 
interest and provide recommendations on how to best assign the reassignment 
work based on the qualifications, skills, and experience of interested members. 
These recommendations will ensure the bargaining committee reflects the 
diversity of the membership and the necessary areas of expertise.​
 

4.​ Executive Vote on Release Allocation​
As soon as possible after the AGM, ideally during the first Executive meeting, the 
Executive will hold a vote to approve the division of the reassignment work for 
bargaining. The Executive will consider the recommendations from the Chair of the 
Contract Negotiating Committee when making this decision. The vote will 
determine which members will be reassigned and how the overall workload will 
be distributed.​
 

5.​ Communication and Confirmation​
Once the vote is completed, the Executive will communicate the results to the 
bargaining committee members and the broader membership. Those selected for 
the committee will be formally notified of their appointment and the 
reassignments. The final decisions will be shared transparently to ensure clarity 
and fairness in the process. 

 

 


